Please be advised that the City of Hampton will hold an all called Council Retreat on Monday, July 11,
2016 @ 9:00 a.m.

Type of meeting: All Called Council Retreat
Date & Time: Monday, July 11, 2016 @ 9:00 a.m.
Place: Hampton Depot

20 E. Main St., South
Hampton, Ga. 30228

Purpose: To discuss the following business:
1) Five-year revenue and expense projections
2) Budgeting for results
3) Council/staff relationship and expectations
4) Economic Development
5) The role of the DDA in the redevelopment of the Historic Downtown
Area.
6) Design plan for the City
7) Park upgrades
8) Park security
9) Potential uses for the Fortson Community Center
10) The Wilson House
11) Main Street program and responsibilities of the Main Street director.
12) How we determine when we are going to hire outside contractors’
vs using city employees to do small projects.
13) Discuss bidding process, including lowering dollar amounts required
for obtaining bids.
14) Discuss garbage rates for commercial clients that will be using new
dumpster facility
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