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City of Hampton
Called Council Meeting
Wednesday, March 16, 2016 @ 9:00 am


Present:		Mayor Pro-Tem, Mitcham, Councilpersons Meeks, Tarpley, Hearn, Byrd, and Moore. 			Also present City Manager, Tommy Engram, and City Clerk, Kim Drinkall. Mayor 			Hutchison was not present.


Mayor Pro-Tem Mitcham called the Special Called Council Meeting to order at 9:02 am.

The Council asked the City Manager how the proposed pay scale was set. City Manager Tommy Engram stated based on ARC’s pay study of other Cities with similar population they came up with a minimum amount and a maximum amount. The City Manager and the City Clerk worked out several different scenarios. One of which included a ten step scale; this would cost the City over half a million dollars to implement. It was then cut back to the six step that was presented to the Council.

Items the Council discussed included evaluations, seniority, merit raises, and job descriptions.

Councilperson Moore stated the City should look at giving bonuses to the employees who try to further their education, or take classes to better their knowledge of their job. 

Councilperson Meeks stated this pay scale would be a starting point to get employees on a scale.

Councilperson Tarpley asked about the proposed scale, 18 people would not get a raise if passed, would the City give those eighteen people a cost of living raise. The City Manager stated they would not get a raise now and he would propose the Council look at the pay scale to reevaluate it either every three years or whatever the Council wanted.  Councilperson Byrd stated there was a discrepancy on the Street Foreman and the Water Forman, stating they were at least 12 steps more than the Labor. When looking at the Police Department there was only a one to two step increase between Sergeant and Lieutenant. He stated he did not understand why a Street Forman would be so many steps above a labor.

The Council asked if job descriptions were done. City Manager Tommy Engram stated they had job descriptions, however, he has given them back to the department heads for review.

Tommy Engram stated there has never been a pay scale in place and the policy has been if the Department Head recommended a merit increase they would get approved based on what the Department head was requesting.

Councilperson Meeks made a motion; seconded by Councilperson Moore,to go into Executive Session to discuss personnel issues. The motion passed unanimously (5-0).

Mayor Pro-Tem Mitcham adjourned the meeting into Executive Session at 10:06 am.

Mayor Pro-Tem Mitcham called the Special Called Council Meeting back to order at 11:30 am. 

Councilperson Meeks made a motion; seconded by Councilperson Hearn, to postpone approving or disapproving the proposed pay scale until further information could be gathered. The motion passed unanimously (5-0).
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_________________________________________,
Mary Ann Mitcham, Mayor Pro-Tem




__________________________________________,
Kimberly Drinkall, City Clerk





