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Our mission is to deliver high quality, responsive and effective municipal services to those who live, work, do business and visit our community.

8 October 2019       

 

Mayor and Council 

City of Hampton 

Hampton, Georgia  

 

Re:  Fiscal Year 2020 Budget 

 

Dear Honorable Mayor and Council: 

 

It is my great honor and pleasure to present to you and our citizens the Proposed FY 2020 Budget 

for the City of Hampton.  The work product you find contained herein is not the result of my labor 

alone. Rather, it represents the collective effort of a talented group of Directors and Staff. As we 

worked on the budget, a thought emerged around how best to articulate the emotions, hopes, and 

dreams of our community.  That thought sparked the decision to establish a theme for this year's 

budget. As a result, we chose, ñBridging the gap between the Past and the Present, building 

toward the Futureò as our theme for the Proposed FY 2020 Budget.  

 

When you hired me on 6 May 2019, it was obvious that the city had suffered from a decade and a 

half of turn over at the highest level of city administration.  Additionally, prior to November of 

2018, the city had never employed a Finance Director, despite growing complexities in banking 

regulations, municipal auditing requirements, and the need to develop a long-term financial 

strategy for the city rather than relying on crisis management.   

 

As a result, it took a tremendous amount of time and effort to sort through past record-keeping 

practices in order to begin the process of establishing proper accounting and record-keeping 

policies and procedures.  Consequently, there was a delay in completing the audit of the city's 2018 

financial records.  We have made great strides in the last five months, keeping in place those things 

that were done well and moving away from certain past practices, toward what is known as "best 

practices." 

 

I would now like to segue from the introduction and overview portion of my letter into a fact-based 

synopsis of what you will find contained herein and the major objectives this budget is designed 

to accomplish.   
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Hampton Financial Facts: The City of Hampton levies no property taxes.  City operations are 

funded primarily through two main revenue streams: 

¶ Governmental Revenues 

¶ Enterprise Revenues 

 

Governmental Revenues: 

¶ General Taxes (LOST, SPLOST, Insurance Premium Tax, Franchise Tax, etc.) 

¶ License & Permits 

¶ Charges for Services 

¶ Fines & Forfeitures 

¶ Interest Earned 

¶ Other Miscellaneous Revenue 

¶ Capital Grants 

¶ Public Safety Impact Fee  

¶ Park & Recreation Impact Fee 

 

Enterprise Revenues: 

¶ Wastewater 

¶ Water 

¶ Sanitation 

¶ Electric 

¶ Interest Income 

¶ Other Revenues 

¶ Sewer Impact Fee 

¶ Water Impact Fee 

¶ Electrical Tap Fee 

 

Those revenue sources flow into six (6) City funds: 

¶ General Fund  

¶ Enterprise Fund 

¶ SPLOST Fund 

¶ Capital Grants Fund 

¶ Capital Outlay Fund 

¶ Hotel / Motel Tax Fund 

 

The city has heretofore conducted all its financial affairs, through twenty-two (22) bank accounts, 

which are held at three banking institutions.  Those institutions are FNB, Fidelity, and Regions. 

Account information, including 30 September 2019 balances are as follows: 
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Bank Name Balance

FNB Operating $1,965,440.41

FNB Payroll $0.00

FNB Soil and Sand Erosion $11,737.41

FNB
Hampton Police Department Drug Assets 

Pending Forfeitures  
$237.07

FNB Main Street Checking $5,498.68

FNB 
City of Hampton Municipal Court Fines 

and Forfeitures
$8,015.58

Fidelity Money Market $913,369.03

Fidelity Service Upgrade $380,698.70

Fidelity Infrastructure Reserve $490,382.72

Fidelity Infrastructure Upgrade $1,472,154.45

Fidelity Certificate of Deposit (0.40% (9/1/20) $721,428.11

Fidelity Certificate of Deposit (0.45%) (3/15/20) $1,428,438.63

Sub-Total $7,397,400.79

Bank Name Balance

Fidelity SPLOST (IV) $3,529,720.70

Sub-Total $3,529,720.70

Bank Name Balance

FNB Sewer Debt Relief $1,000,741.08

Sub-Total $1,000,741.08

Bank Name Balance

FNB Hotel Motel Fund $28,188.66

Sub-Total $28,188.66

Bank Name Balance

FNB LMIG $139,390.85

Sub-Total $139,390.85

Bank Name Balance

FNB Police Impact Fees $41,982.74

FNB Parks and Rec Impact fee $219,051.77

FNB Sewer Impact $981,409.10

FNB Water Impact $79,396.54

FNB Electric Tap $130,709.32

Sub-Total $1,452,549.47

Total Operating Balance as of 9-30-19 $13,547,991.55

Hotel/Motel Tax Fund

Capital Projects Grant Fund

Capital Projects Fund

City of Hampton Cash Accounts Report as of 9-30-2019

General Fund

SPLOST

Enterprise
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Our FY 2020 Budget will help bring our city in line with ñbest practicesò for governmental 

accounting, pursuant to Governmental Accounting Standards Board (GASB).  Furthermore, it will 

serve as an invaluable tool that will enable the Mayor & Council along with the City Manager to 

get accurate and real-time data in order to make informed decisions for our citizens.    

 

Other Financial Factors:  The City of Hampton has $6,000,000.00 in outstanding Utility Debt, 

that will mature in 2028.  Annual payments are approximately $753, 000.00.  The city instituted a 

sewer debt surcharge years ago of $3.50 per 1,000 gallons of water used to help pay that debt.  

That surcharge has been a significant burden on our citizens and collects approximately 

$450,000.00 annually.   

 

The City of Hampton has two Certificates of Deposit at Fidelity totaling $2,156,866.00, earning 

less than 0.50%.  The current market rate for short term investment of government funds is 2.20%.  

Presently, we are earning $10,784.00 annually in interest when we could be earning $47, 451.00. 

It is also important to note that the city presently has an additional $5,200,000.00 in General Fund 

reserves that are currently not drawing any interest at all.  If we invest funds in Money Market 

Account at the current market rate of 2.20%, we could earn an additional $114,484.00 annually.    

 

The city's past budgets did not match our operating accounts.  The annual audits did not reconcile 

to the budgets.   Hence, the Mayor and Council and management of the city did not have accurate 

financial data to manage the financial affairs of the city; much less be able to proactively plan for 

the future. 

 

Notable Goals and Objectives of the FY 2020 Budget: Unlike past budgets, the FY 2020 Budget 

has been structured in such a manner that it will match the cash operating accounts and will 

reconcile to the annual audit.   This budget will be monitored with monthly and year to date actual 

results to help city administration accurately manage the financial affairs of the city. 

 

We recommend the elimination of the Sewer Surcharge saving Hampton water and sewer 

customers approximately $450,000.00 annually. 

 

We recommend that Planning & Zoning/GIS Support be brought back in house from Henry County 

and allow for a property tax rollback for Hampton citizens.  This budget calls for the filling of 

Community Director position at a lower rate than was approved in the FY 2019 budget, and not 

filling the part-time City Planner position, which was approved in the third quarter of the 2019 

fiscal year as a stop-gap measure.  Filling this Director position with a candidate possessing the 

right skill set will enable our city to accomplish the goal of bringing Planning & Zoning / GIS 

Support in house and reduce reliance on outside contract services. 

 

We recommend the addition of two Electrical Linemen, one Wastewater Treatment Plant Class I, 

and funding a vacant Wastewater Class III position in our Public Works Department, which has 

long been understaffed.  We are also recommending the reclassification of one existing city 

administrative position to assist in the continued implementation of the new procurement 

procedures established these past few months and assist with utility services. We also recommend 

funding a new accountant position for our Finance Department to support the Finance Director in 

establishing GASB "best accounting practices" for our city.  



October 15, 2019                                                                                                             Annual Operating and Capital BudgetðProposed FY2020   8

This budget also calls for the hiring of a new IT Manager to create an  IT department that will help 

protect the city from hacking/malware and allow for the virtual elimination of reliance on outside 

contract help for technical services, generating cost savings.   

 

Lastly, but perhaps most importantly, this budget successfully funds an increase of 15% in 

employee health benefits and provides the Mayor and Council the ability to grant employees a 3% 

cost of living increase should you choose to do so. 

 

Unlike past years, the FY 2020 Budget has been funded and balanced without using any of the 

City's General Fund reserves.  All capital outlay items have been funded with SPLOST, Impact 

fees, and expected FY 2020 Revenues. 

 

The city has worked hard in the past to save money, and the General Fund reserves are equal to 

183% of the FY 2020 General Fund expenditures.  In the event of any adverse event like a 

Recession, the city is well prepared to weather any storm. 

 

In Conclusion, the FY 2020 Budget, together with maintaining the City Reserves Bridges the gap 

between the past and the Present and builds toward the future.    

 

Respectfully Submitted, 

 

 

 

 

Alex S Cohilas 

City Manager 

City of Hampton 
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Section 1. 

Introduction & Overview

City of Hampton Georgia

Annual Operating & Capital Budget

Fiscal Year 2020
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General Fund Budget Summary
General Fund Anticipated Revenues

 FY2018 Actuals  Budget FY2019  Projected FY2019  Budget FY2020 

General Taxes 3,335,202                    3,429,459                    3,447,483                    3,441,901                    

License & Permits 159,634                        177,457                        161,331                        175,255                        

Charges for Services 6,100                            23,107                          6,965                            9,770                            

Fines & Forfeitures 336,697                        300,000                        254,294                        310,000                        

Interest Earned 19,815                          4,500                            9,335                            15,000                          

Miscellaneous Revenue 219,270                        214,963                        33,864                          39,374                          

Total Anticipated Revenues 4,076,718                    4,149,486                    3,913,271                    3,991,300                    

Other Financing Sources

Transfer from Enterprise Fund 129,149                        346,879                        217,279                        

Total Anticipated Revenues & Other Sources 4,205,867                    4,496,365                    3,913,271                    4,208,579                    

General Fund Anticipated Expenditures

 FY2018 Actuals  Budget FY2019  Projected FY2019  Budget FY2020 

Mayor 16,363                          20,542                          17,105                          20,026                          

City Council 79,163                          103,123                        78,323                          96,706                          

Elections 6,637                            7,400                            8,147                            8,500                            

City Manager 70,898                          250,651                        146,960                        177,637                        

City Clerk 81,560                          115,435                        113,204                        111,243                        

Administration 656,494                        384,950                        371,811                        297,187                        

Youth Council 2,963                            10,000                          11,439                          -                                 

Financial Services -                                 179,800                        159,885                        195,517                        

Information Technology -                                 -                                 -                                 103,286                        

Human Resources -                                 153,574                        112,476                        112,726                        

Community Development 94,363                          278,472                        179,754                        248,491                        

Economic Development                                   

(Main Street Coordinator) 153,918                        336,326                        205,883                        192,777                        

Police 1,584,579                    1,611,062                    1,480,408                    1,612,380                    

Municipal Court 17,242                          210,794                        153,784                        183,002                        

Facilities 282,206                        389,096                        289,070                        269,220                        

Streets & Highway 472,078                        530,963                        395,471                        444,589                        

Parks & Recreation 45,812                          133,739                        126,572                        135,292                        

Total Expenditures 3,564,277                    4,715,927                    3,850,293                    4,208,579                    

General Fund Impact Fees

 FY2018 Actuals  Budget FY2019  Projected FY2019  Budget FY2020 

Impact Fees Revenues:

Public Safety Impact Fee 15,352                          23,242                          15,477                          17,186                          

Parks & Recreation Impact Fee 131,192                        196,320                        129,509                        146,856                        

Total Impact Fee Revenues 146,544                        219,562                        144,986                        164,042                        

Impact Fee Expenditures:

Transfers to Capital Projects Fund 219,562                        164,042                        

Total Impact Fee Expenditures -                                 219,562                        -                                 164,042                        



October 15, 2019                                                                                                             Annual Operating and Capital BudgetðProposed FY2020   12

General Fund Revenue Detail
 FY2018 Actuals  Budget FY2019  Projected FY2019  Budget FY2020 

General Taxes

100-0000-31-1600 REAL ESTATE TRANSFER 1,139                            1,985                            1,603                            1,800                            

100-0000-31-1610 INTANGIBLE TAX 3,469                            5,313                            3,078                            3,600                            

100-0000-31-1705 FRANCHISE TAX - EMC 30,224                          40,131                          30,811                          31,000                          

100-0000-31-1710 FRANCHISE TAX-GA POWER 65,934                          95,468                          68,679                          69,000                          

100-0000-31-1730 FRANCHISE TAX-NAT'L GAS 23,858                          30,724                          38,207                          40,000                          

100-0000-31-1750 FRANCHISE TAX - CABLE TV 60,572                          69,660                          64,652                          67,000                          

100-0000-31-1760 FRANCHISE TAX - TELEPHONE 19,234                          42,200                          19,453                          4,200                            

100-0000-31-1770 POLE ATTACHMENT FEE 23,614                          23,905                          35,508                          32,600                          

100-0000-31-3100 LOCAL OPTION SALE/USE TAX 2,518,810                    2,400,000                    2,571,301                    2,571,301                    

100-0000-31-4200 BEER/WINE VENDOR TAX 88,710                          94,007                          83,742                          88,000                          

100-0000-31-4300 ON SITE/BEER WINE TAX 6,519                            4,014                            4,988                            3,200                            

100-0000-31-6100 BUSINESS AND OCCUPATION TAX 29,887                          37,501                          25,889                          30,200                          

100-0000-31-6200 INSURANCE PREMIUM TAX 463,233                        584,551                        499,574                        500,000                        

Total General Taxes 3,335,202                    3,429,459                    3,447,483                    3,441,901                    

License & Permits

100-0000-32-1110 BEER / WINE BUSINESS LIC 10,651                          16,300                          13,200                          11,700                          

100-0000-32-1120 LIC. BEER/WINE ON SITE CON. 2,000                            3,199                            3,000                            2,600                            

100-0000-32-1130 LIC. SPIRITS ON SITE CONSUMP 3,000                            3,000                            3,600                            2,700                            

100-0000-32-3105 DEMOLITION PERMIT 150                                -                                 60                                  100                                

100-0000-32-3110 BUILDING PERMITS 45,108                          53,066                          39,049                          45,000                          

100-0000-32-3115 ELECTRICAL PERMIT 10,100                          11,767                          11,520                          10,000                          

100-0000-32-3120 PLUMBING PERMIT 6,750                            7,575                            6,660                            6,700                            

100-0000-32-3125 HVAC PERMIT 6,372                            7,199                            6,390                            6,300                            

100-0000-32-3130 CO PERMITS -                                 -                                 -                                 -                                 

100-0000-32-3135 SIGN PERMIT 2,200                            3,000                            1,320                            2,000                            

100-0000-32-3136 PERMIT REPRINT FEE -                                 -                                 -                                 -                                 

100-0000-32-3138 POOL PERMIT -                                 -                                 120                                100                                

100-0000-32-3140 PLAN / PLAT REVIEW -                                 -                                 -                                 600                                

100-0000-32-3142 Residential Plan Reviews Fee 57,850                          59,603                          59,211                          58,530                          

100-0000-32-3145 LAND DISTURBANCE FEE 6,764                            4,545                            7,980                            19,700                          

100-0000-32-3148 SOIL EROSION FEES -                                 -                                 -                                 -                                 

100-0000-32-3155 DEVELOPMENT SITE REVIEWS -                                 -                                 -                                 -                                 

100-0000-32-3160 INSP. RECALL FEES 3,043                            1,923                            3,690                            3,600                            

100-0000-32-3162 BLDG. ADMN FEE 4,397                            4,697                            4,331                            4,400                            

100-0000-32-3165 VARIANCE -                                 -                                 -                                 -                                 

100-0000-32-3170 DEVELOPMENT PERMIT -                                 -                                 -                                 -                                 

100-0000-32-3173 SUBDIVISION INSPECTION -                                 -                                 -                                 -                                 

100-0000-32-3174 CONDITIONAL USE PERMIT -                                 -                                 -                                 -                                 

100-0000-32-3175 REZONING PERMIT -                                 -                                 -                                 -                                 

100-0000-32-3180 MOVIE/FILMING PERMIT 1,250                            1,583                            1,200                            1,225                            

Total License & Permits 159,634                        177,457                        161,331                        175,255                        

General Fund Revenue Detail
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General Fund Revenue Detail (Continued)

Capital Grants

100-0000-33-1000 COPS GRANT -                                 -                                 -                                 -                                 

100-0000-33-2000 MAIN STREET GRANT -                                 -                                 -                                 -                                 

100-0000-33-4000 LMIG GRANT 83,725                          -                                 -                                 -                                 

100-0000-33-4001 LCI GRANT 76,524                          -                                 -                                 -                                 

100-0000-33-4100 CDBG GRANT 10,189                          -                                 -                                 -                                 

100-0000-33-4110 GEORGIA DOT REIMBURSEMENT -                                 -                                 -                                 -                                 

100-0000-33-4200 GEORGIA FORESTY GRANT -                                 -                                 -                                 -                                 

Total Capital Grants 170,438                        -                                 -                                 -                                 

Charges for Services

100-0000-34-1910 ELECTION QUALIFYING FEE -                                 3,140                            -                                 1,570                            

100-0000-34-1930 RENTAL OF DEPOT ROOM 4,900                            14,967                          6,965                            7,000                            

100-0000-34-1933 IMPACT - ADMIN FEE -                                 -                                 -                                 -                                 

100-0000-34-1935 LEASED PROPERTY 1,200                            5,000                            -                                 1,200                            

Total Charges for Services 6,100                            23,107                          6,965                            9,770                            

Fines & Foreitures

100-0000-35-1160 MUNICIPAL COURT FINES 306,697                        300,000                        254,294                        310,000                        

100-0000-35-1161 CONFISCATIONS 30,000                          -                                 -                                 -                                 

100-0000-35-2000 CODE ENFORCEMENT COURT FINES -                                 -                                 -                                 -                                 

Total Fines & Forfeitures 336,697                        300,000                        254,294                        310,000                        

Interest Earned

100-0000-36-1000 INTEREST REVENUES 19,815                          4,500                            9,335                            15,000                          

100-0000-36-1005 DDA LOAN INTEREST -                                 -                                 -                                 -                                 

Total Interest Earned 19,815                          4,500                            9,335                            15,000                          
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General Fund Revenue Detail (Continued)

Other Miscellaneous  Revenue

100-0000-39-1000 TRANSFER FROM ENTERPRISE 129,150                        -                                 -                                 -                                 

100-0000-39-1001 PRIOR YEAR RESERVE -                                 -                                 -                                 -                                 

100-0000-39-3500 PROCEEDS FROM CAPITAL LEASE -                                 -                                 -                                 -                                 

100-1500-38-1111 CC ADMN. FEE 10,194                          14,967                          11,790                          11,500                          

100-1500-38-3002 REIMBURSEMENT ADMIN 173,164                        72,671                          1,118                            -                                 

100-1500-38-3006 ARC REIMBURSEMENT -                                 -                                 -                                 -                                 

100-0000-38-1010 EMC CAPITAL CREDIT REFUND 48                                  -                                 67                                  24                                  

100-0000-38-9000 OTHER (MISCELLANEOUS REV) 19,079                          111,242                        11,123                          15,000                          

100-3200-33-1000 COPS GRANT -                                 -                                 -                                 -                                 

100-3200-38-3001 REIMBURSEMENT POLICE DEPT 4,034                            4,882                            1,030                            1,000                            

100-6200-34-1926 PARKS SERVICES -                                 -                                 8,736                            2,000                            

100-7450-38-3003 REIMBURSE COMM DIRECTOR -                                 -                                 -                                 -                                 

100-7555-34-7300 MAIN STREET EVENTS REVENUE 5,551                            8,378                            -                                 5,000                            

100-7555-37-1000 DONATIONS - PRIVATE SOURCES -                                 323                                -                                 -                                 

100-7555-38-3004 REIMBURSEMENT MAIN STREET 7,200                            2,500                            -                                 4,850                            

Total Other Miscellaneous Revenue 348,419                        214,963                        33,864                          39,374                          

Impact Fees

100-3200-34-1920 PUBLIC SAFETY IMPACT FEES 15,352                          23,242                          15,477                          17,186                          

100-6200-34-1925 PARKS & REC IMPACT FEE 131,192                        196,320                        129,509                        146,856                        

Total Impact Fees 146,544                        219,562                        144,986                        164,042

Total Revenues 4,522,850                    4,369,048                    4,058,257                    4,155,342                    
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Enterprise Fund Summary


